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1. Learning Points  

 The training gave me an idea about the importance of Leadership, Decision making, 

Team spirit, time management etc 

 The exposure visits to Amul Dairy and Mujkuva village at Anand gave an insight on how 

a dairy cooperative society runs which is entirely different to the NHGs of 

Kudumbashree 

 Group activities have a key role in demonstrating that working as a team leads to great 

results. 

2. Suggestions for future batch trainings  

 Please inform the participants about the training earlier so that we can book our tickets 

in a low price. 

 In the training few topics (Eg: motivation) covered only theory and it was for 3 

continuous sessions which i feel so bored. So please add more interactive sessions or 

games which make participants more active 

 There should be a fixed time for the field visit as we had to postpone the visit to 

Mujkuva Village first as this to be avoided in future and also we didn’t get much time to 

interact with community. So please consider that too. 

3. Suggestions for improving systems in Kudumbashree / For improving HR Management / 

Capacity Building 

 All members in Kudumbashree should work as a team for achieving the goal rather 

focusing on their individual targets and avoid compartmentalization.  

 Before starting any project related to community, we should discuss with the 

community through Participatory Rural Appraisal techniques to identify the need.  

 Also give trainings to office staffs also 

4. How I was benefited  

 I learned about how leadership can influence team members and how the result will 

vary according to the leadership 

 As a leader I will work better in my team 

 I have understood how a team can do difficult things easy 



 

5. Three resolutions that I took after the training  

 I will always discuss with my team members and give them a crucial role in decision 

making 

 I will be punctual in everything 

 I will encourage my subordinates to set their goals in a democratic way rather giving 

instructions to them 

 

 


